
Bethesda Episcopal Church Vestry Meeting 
December 16, 2020 

Bethesda Church, Saratoga Springs 
 

Attendance:   Fr. Charles Wallace, Priest in Charge 
  Darren Miller, Senior Warden 
  Kate Berheide, Junior Warden 
  Sara Manny, Treasurer 
  Karen Finkbeiner 
  Pam Houde 

Field Horne 
  Marcia MacDonald 
   

John Van der Veer 
David Wilder  
Ann Bullock, Clerk  

 
Absent:  John Huppuch and Boomer, in memoriam 
Steven Rucker 
    
Opening 

The regular meeting of the Bethesda Episcopal Church Vestry was called to order at   7:03pm    

on    December 16,  2020, at the Church, by Fr. Wallace 

Devotions: 

Fr. Wallace offered devotions. 

Approval of Minutes 

The minutes of the meeting of  November 18, 2020, were unanimously approved as submitted. 

(D Wilder, movant;  J Van der Veer, second) 

Priest-in-Charge Remarks: 

Christmas is coming up and his days are centered around preparations.   Many thanks to Diane 

Robinson for setting up on-line seating/reservations, as well as to Beth and Tom Moeller.  

Volunteers needed to help clean up after services.  Diane and Mark Claverie have been doing 

most of that, with the assistance of the Anspach family.   

Diane is also coordinating the pageant with S Manny.--many thanks to all for this. 

Three services on Christmas Eve.  No sung service on Christmas morning.  Easier to allow for 

building  to be cleaned.  There is a memorial service on Dec 26, so the Saturday evening service 

will not be held.  Usual Saturday parishioners have been notified. 



Services will continue in January without interruption we hope.  Will prepare for confirmation. 

Treasurer’s Financial Report: S. Manny/J. Van der Veer  
 S Manny  sent report with revisions: 
Elaine sent revised figures for P&P YTD.  Correct figures for Jan to Nov. 2020 P&P (with fuel and 
PPP)  reflects total of $235390 income –which was above budget.  P&L Jan to Nov $235390 is 
actually $25000 less than 2019 income.   
Our P&P is lower than  budgeted—but the gap in income vs expenses is less than expected  
Received a generous check this week which will help to narrow the gap still further.  Gifts are 
received dated for 2021—show on the budget for 2021, although the gift is deposited in 2020. 
All gifts are “well-received”. 
  
Churchwardens’ Report: 
Senior Warden:  D. Miller 
Farrell signed a per-service  contract which takes affect in Jan 2021. Budget will need to be 
adjusted to reflect this change.  Need to look at Barbara’s hours as well as  Barbara will pick up 
some of the work that Farrell had done  
 
Building: 
Signage:  Half of the cost will be paid by the Boyd family.  The other half (approx $1700) will be 
paid from church budget.  Need Design Review Commission approval. 
D Wilder moves we approve the expenditure. S Manny seconds.  Passed unanimously.  We will 
seek other donors for this if possible. 
Lamp:  expect at least $1000 to restore the current lamp but would not require Design Review 
approval.  A new lamp would cost less, but would require approval of Des Review Comm.  No 
one seems to know any history about the present  lamp:  architects do not think it is of 
particular historical value to the church.  M Mac Donald moves that we purchase a new lamp, 
second, D wilder.  Passed unanimously. 
Railing:  exterior railing; brass railing would be about $10000—would not require maintenance.  
A wrought-iron railing is less expensive (around $7000) but would need to be painted.  There 
may be elevated installation costs to attach to the railing to the masonry.  Wrought iron 
matches the hinges on the door now. (M MacDonald moved and  D Wilder, second:  D Miler to 
pursue obtaining a wrought iron railing.)  
 
Rector’s expenses regarding the parsonage and furnishings: a portion of the rector’s salary will 
be attributed to housing expenses.   Will allocate a percentage of Fr Wallace’s salary toward this 
expense which is a tax benefit to him.  J Van Der Veer moves; S Manny seconds,  that we 
allocate the maximum amount allowable by law to rector’s  housing expenses.  
 
Gifts to staff:  last year, we gave Barbara and Mandy each a DBA card; provided a gift to Fr 
Evans as well. Consensus that we want to give a gift on Christmas Eve. Discussion concerning 
giving Farrell and Fr Wallace gifts as well.   Last year, we also gave cards to Fr Vang and Farrell.  
Suggest that Mandy get $200; Fr Wallace $200 Farrell $200  Barbara $200; Fr Evans$50* 



suggest use of income from sale of items in basement ($500 to $600) as part of the cost of  
these gifts. This expense needs to be included in the budget for 2021.   
   
Junior Warden:  C. Berheide  
No report 
  
Commission Reports: 
Nominations: C Berheide  
D Miller, Sr Warden,  for reelection and has agreed to continue.  A Bullock and M MacDonald 
agreed to stay on  for another term.  D Wilder is finishing a term and has agreed to finish John 
Huppuch’s term. Question whether the Clerk will be another individual, not on Vestry.  
Suggest a Nominating committee  to nominate the individuals mentioned and to nominate new 
Vestry members.  Committee suggestions:  Lynn Priestly; Mark and/or Kathleen Anspach; Scott 
and/or Ashley Bryant.  All agreed that the nominating committee shall meet to recommend 
Vestry members. 
  
Building Committee: D Miller 
See above 
  
Continuing Business:  
Property Management 
May 1, 2021 next  Work Day  planned; All thanks to those who vested the Church, which looks 
beautiful  
 
New Business: none 
Vestry dates 2021 established.  If we are efficient, we may not meet in July or August.  
 
S Rucker raised an issue concerning the increasing cases of COVID now.  Things we were doing 
in the summer are riskier now.  Some local churches have elected to close for one or the other 
of Christmas Eve or Christmas morning. Discussion of other means of keeping safe:  S Manny 
will purchase two scanning thermometers to check all those entering the church; prevent 
anyone who scans over 100.2 degrees. We will open windows during services:  parish is advised 
to dress warmly.   
 
Next meeting:   
Blessing and Adjournment 
Blessing by Fr. Wallace 
Meeting was adjourned at 8:09pm 

Respectfully submitted by: 

Ann C. Bullock, Clerk 

*note:  Also give a card to Elaine, bookkeeper.  



 

 


