
 

 

 

 

Bethesda Episcopal Church Vestry Meeting 

June 19, 2019     Skidmore College 

Attendance:   Dean Marshall J. Vang, Interim Rector 
  Darren Miller, Senior Warden 
  Kate Berheide, Junior Warden 
  John Van der Veer, Treasurer 

Sarah Manny, Assistant Treasurer and Collette 
  John Huppuch and Boomer (arrived 7:15pm) 
  Marcia MacDonald (left at 7:25pm) 
  Steven Rucker 
  Pam Houde 

Field Horne 
Ann Bullock, Clerk  

    
Opening 

The regular meeting of the Bethesda Episcopal Church Vestry Meeting was called to order at 

7:02pm on   June 19, 2019, in Room 208, Tisch Building, Skidmore College by Fr. Vang. 

Devotions: 

Senior Warden D. Miller offered devotions. 

Approval of Minutes 

The minutes of the meeting of May 15, 2019, were unanimously approved as corrected. (M. 

MacDonald, movant; J. van der Veer, second) 

Parish Life: M. MacDonald:  
 Garden party:  invitations in the works for July 29, 2019 event 
 Price $125 per person 
 D. Miller moves that net profit to go to lectern repair, lectern lighting, Communion rail 
and brass candlesticks on altar and exterior flags; second, J Van der Veer, second.  Approved 
unanimously.   Thanks given to P. Houde for the gift of the interior flags.  
 
Continuing Business:  
 West Doors Project:  F. Horne:  

Fund currently has about $20,000 without Burke Funeral Home contribution.   
Glass likely to cost $9000; wood work and iron work and cameras might be within the amount 
on-hand with the addition of the Burke contribution.   Doors need not be the object of the 
Garden party 



 

 

 Could use the funds from the Garden party toward repair and renovation of the lectern, 
including renovation of the brass fittings in the Church. 
 Also suggested: exterior flags (US flag and Episcopal church flag) requiring lighting and 
exterior fittings, although some preference for flags to be interior and hung from the choir loft. 
 Rather than add a railing to the steps to the choir, the Dean suggests Communion may 
be given at the crossing for those who cannot got up the steps. 
 F. Horne is contacting an individual to look at ironwork—including possibly the railing. 
 

Interim Rector’s Report: 

 Dean accompanied Landon to purchase vestments.  Landon still needs a cassock.  
Possibility of a bus from the Church to the location of Landon’s ordination in Brooklyn on 
Saturday, August 24 at 11am. 
Diocesan Convention:  Bishop address is posted on the diocesan website as of today.  
Discussion of his personal crisis as the Bishop of the diocese.  

Diocesan deficit is $88k which is an increase since the convention.  Diocesan Treasurer 
says we are in the third year of a deficit.  16 churches are not paying their assessment.  Bishop 
will form a committee to address this and the diocese should expect jobs cuts.  Bethesda has 
paid one-third of its assessment for 2019   

His position has affected the 11 churches looking for rectors.  He recognizes that rectors 
do not want to come here. 

Shelters of Saratoga discussed at the City Clergy meeting.  Code Blue has posed a 
problem for any location which it has considered—including the Presbyterian Congregational 
church. 

Discussion of possible Vestry membership.  No new members, so far, have accepted 
despite several approaches.  We need to fill vacancies before the new Rector comes.  

New Proctor vestments:  found a chasuble for $482 including a stole. Color: royal blue   
Expected total cost of vestments may be around $912 (no taxes) with the hope of a discount.  
Funds are on-hand.  Motion by F. Horne for approval of disbursement of up to $950 for the 
purpose of obtaining vestments; second, S. Manny.  Unanimous approval.   

Need a new frontal in green to replace the present one. Estimate needs to be done (gold 
one, for instance, was $4000.)    

  

Churchwarden’s Report: 
Senior Warden:  D. Miller 
  
 Create Art Therapy has expressed interest in using new building and restored undercroft 
to provide art therapy for up to 20 hours per week (rent of $600 per month) Referred to us by 
Franklin Comm Center.  This would be a rental of our space (vesting space eg) when we are not 
using it.   
 Mercy House:  Shannon Brown and G. Boyd have been meeting with TSA, Wellspring 
and BEST about their intended used of the second through fourth floors.  Manager apartment 
moved to second floor.  



 

 

 DSS likely to use the fourth floor during winter months.  G. Boyd working out budgets 
and details of logistics. 
 Evaluation of the building to make sure that the space is still meeting our needs from a 
hospitality, liturgical/music, Christian Ed and safety perspective. Overview meeting with parish 
as whole to look at the use of the space as a church.   P. Houde recommended that a small 
group visit other churches to see how their kitchens, especially, are designed—will reach out to 
others to constitute this committee. D. Miller will coordinate security; Farrell to coordinate 
music; S Manny to coordinate Christian Ed. Coordinate meetings on one day so that Shannon 
Brown is present. 
 D Miller and G. Boyd will shortly approach a local philanthropist who may be willing to 
head an outside fundraising effort to obtain the last piece.  Likewise, Dean Vang will approach 
another possible similarly inclined individual. There is an angel who has pledged a significant 
gift.  
    
Junior Warden:  C. Berheide  
 Search Process:  Email to come concerning the progress.  May need to change the 
Capital Campaign prayer to address more external gifts/mission and outreach.  
 Mark Griffith provided a floor plan for the undercroft for exits. Choir, altar party and 
ushers will be trained on how to access exits. 
  Sprinkler leaks—but all other issues identified in the most recent fire inspection have 
been addressed.  
Motion to approve rector’s expenses:  C. Berheide , Movant;  D, MIller, second; approved 
unanimously. 
 New office space:  Still trying to locate working space.  Roohan Realty was not able to 
find a place.  J. Vander Veer and P. Houde visited a location on Ballston Ave across from Price 
Chopper in Ginley and Gottman’s office.   Space is very nice.  (Note: We need to find a new 
location or may lose Barb)   Would Steve consider a lesser rent, since he can get a tax 
deduction?  A. Bullock to approach G&G to discuss further. 

Moving does pose possible problems with respect to the Baptist Church:  need to 
maintain relationship in order to keep Christian Ed and function/event space.   
 
Treasurer’s Report: J. Vander Veer:  
 J. VanderVeer sent report with attachments. Income P/L for May over budget; expenses 
were also over budget.  May had three pay periods 
 P/L Jan to May income lower than budget; expenses were also over budget.  We are 
behind one month on diocesan assessment. 
 P/L May, year to year:  giving and expenses both ahead of last year.  Perhaps one 
expense:  Spent more on choir this year which will be reimbursed by Griffith Fund.   
 P/L Jan to May, year to year:  income up 2.4% over 2018; expenses up 2.6% over 2018—
a three pay period month.  
 We owe Diocese two months’ of assessment.  We are not flush—but have maintained 
close to the budgeted numbers 
 Meeting of J VanDer Veer, K. Berheide and Dean Vang to discuss rector’s fees.  C. 
Berheide recommends that we start looking at 2020 Stewardship campaign now.  S. Manny and 



 

 

P. Houde will co-chair.  Dean Vang recommends looking at stewardship efforts of other local 
churches and the diocese.   We are only bringing in $2000 per week presently and we need 
more than that to support a new Rector.   
  
Committee Reports: 
Christian Education:  S Manny: 
 Corina wrote a discussion of the co-teaching plan with First Baptist.  Teaching staff to 
meet to work out how to make it work more smoothly.  May try to schedule church school for 
each Sunday—eliminating the issue of random cancelations.     
  
Property Management:  S Rucker: 
 RE:  Air testing in undercroft:  We know that there is likely mold and asbestos.  What is 
best approach?  Mark Griffith has some suggestions for how to address the mold short-term.  
Asbestos seems to be mostly contained.  The undercroft will be fixed as part of the renovation.  
Will test the air for allergens.  A. Bullock observed that this affects the choir mostly—will have 
to determine where and when to rehearse if mold is significant issue. 
 Tower also needs cleaning and testing for allergens and asbestos.  Approve expense of 
the testing.         
 
Stewardship: see above: 
  
Continuing Business:  
 See above--doors  
 
New Business:  
 BEST breakfast at Track on July 18; J Huppuch event coming up too 
 F. Horne offers to host Vestry at his home on July 17 if need be.  
 For updates on the Episcopal Church, particularly LGBTQ Pride Month statement of 
Presiding Bishop Curry, visit Episcopal News Service website.  
 
Blessing and Adjournment 
Blessing by Fr. Vang 
Meeting was adjourned by motion of D. Miller, seconded by P. Houde.   Passed unanimously at 

8:50pm. 

 

Respectfully submitted by: 

Ann Bullock, Clerk 

 


